
P43 THE LOCAL CHURCH 

Section VI. Organization and Administration 

,r 243. Primary Tasks-The local church shall be organized 
so that it can pursue its primary task and mission in the context 
of its own community-reaching out and receiving with joy all 
who will respond; encouraging people in their relationship with 
God and inviting them to commitment to God's love in Jesus 
Christ; providing opportunities for them to seek strengthening 
and growlh in spiritual forn,ation; and supporting them to live 
lovingly and justly in the power of the Holy Spirit as faithful 
disciples. 

In carrying out its primary task, it shall be organized so 
that adequate provision is made for these basic responsibilities: 
(1) planning and implementing a program of nurture, outreach, 
and witness for persons and families within and without the 
congregation; (2) providing for effective pastoral and lay leader
ship; (3) providing for financial support, physical facilities, and 
the legal obligations of the church; (4) utilizing the appropriate 
relationships and resources of the district and annual conference; 
(5) providing for the proper creation, maintenance, and dispo
sition of documentary record material of the local church; and 
(6) seeking inclusiveness in all aspects of its life. 

,r 244. Organization-The basic organizational plan for the 
local church shall include provision for the following units: a 
charge conference, a church council, a committee on pastor
parish relations, a board of trustees, a committee on finance, a 
committee on nominations and leadership development, and 
such other elected leaders, commissions, councils, committees, 
and task forces as the charge conference may determine. Every 
local church shall develop a plan for organizing its administrative 
and programmatic responsibilities. Each local congregation shall 
provide a comprehensive program of nurture, outreach, and 
witness, along with leadership training, and the planning and 
administration of the congregation's organizational and temporal 
life, in accordance with the mission of The United Methodist 
Church (see ,r,r 120-124). 

1. The church council and all other administrative and 
programmatic structures of the local church shall be amenable 
to the charge conference (see ,r 246). The church council shall 
function as the executive agency of the charge conference. 

2. Alternative plans may be developed in accordance with the 
provisions of ,r 247.2. Such alternatives include: nurture, outreach, 
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and witness ministries; administrative council; or administrative 
board/ council on ministries. 

3. Members of the church council or alternative structure 
shall be persons of genuine Christian character who love the 
church, are morally disciplined, are committed to the mandate 
of inclusiveness in the life of the church, are loyal to the ethical 
standards of The United Methodist Church set forth in the Social 
Principles, and are competent to administer its affairs. It shall 
include youth and young adult members chosen according to the 
same standards as adults. All persons with vote shall be members 
of the local church, except where central conference legislation 
provides otherwise. The pastor shall be the administrative officer 
and, as such, shall be an ex officio member of all conferences, 
boards, councils, commissions, committees, and task forces, 
unless otherwise restricted by the Discipline.5 

,r 245. Information Technology-Each local church, as it 
creates or maintains computerized information and data, is 
strongly encouraged to confer with its annual conference for 
recommendations and guidelines as it relates to information 
technology. 

THE CHARGE CONFERENCE 

Members of the charge conference shall be persons of genuine 
Christian character who love the Church, are morally disciplined, 
are committed to the mandate of inclusiveness in the life of the 
Church, are loyal to the ethical standards of The United Method
ist Church set forth in the Social Principles, and are competent 
to administer its affairs. It shall include youth members chosen 
according to the same standards as adults. All shall be profess
ing members of the local church, except where central conference 
legislation provides otherwise. The pastor shall be the adminis
trative officer, and as such shall be an ex officio member of all 
conferences, boards, councils, commissions, committees, and task 
forces, unless restricted by the Discipline. 

,r 246. General Provisions-1. Within the pastoral charge the 
basic unit in the connectional system of The United Methodist 
Church is the charge conference. The charge conference shall 
therefore be organized from the church or churches in every 
pastoral charge as set forth in the Constitution (,r 43). It shall meet 

5. See Judicial Council Decisions 469, 500. 
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annually for the purposes set forth in ,r 247. It may meet at other 
times as indicated in § 7 below. · 

2. The membership of the charge conference shall be all 
members of the church council or other appropriate body, together 
with retired ordained ministers and retired diaconal ministers 
who elect to hold their membership in said charge conference and 
any others as may be designated in the Discipline. If more than 
one church is on the pastoral charge, all members of each church 
council shall be members of the charge conference. 

3. The charge conference may make provision for recognition 
of the faithful service of members of the church council by electing 
them honorary members. An honorary member shall be entitled 
to all the privileges of a member, except the right to vote. 

4. The district superintendent shall fix the time of meetings of 
the charge conference. The charge conference shall determine the 
place of meeting. 

5. The district superintendent shall preside at the meetings of 
the charge conference or may designate an elder to preside. 

6. The members present and voting at any duly announced 
meeting shall constitute a quorum. 

7. Special sessions may be called by the district superinten
dent after consultation with the pastor of the charge, or by the 
pastor with the written consent of the district superintendent. 
The purpose of such special session shall be stated in the call, 
and only such business shall be transacted as is in harmony with 
the purposes stated in the call. Any such special session may be 
convened as a church conference in accordance with ,r 248. 

8. Notice of time and place of a regular or special session of 
the charge conference shall be given at least ten days in advance by 
two or more of the following (except as local laws may otherwise 
provide): from the pulpit of the church, in its weekly bulletin, in a 
local church publication, or by mail. 

9. A charge conference shall be conducted in the language of 
the majority, with adequate provision being made for translation. 

10. A joint charge conference for two or more pastoral charges 
may be held at the same time and place, as the district superinten
dent may determine. 

,r 247. Powers and Duties-I. The charge conference shall 
be the connecting link between the local church and the general 
Church and shall have general oversight of the church council(s). 
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2. The charge conference, the district superintendent, and 
the pastor shall organize and administer the pastoral charge and 
churches according to the policies and plans herein set forth. 
When the membership size, program scope, mission resources, 
or other circumstances so require, the charge conference may, in 
consultation with and upon the approval of the district superin
tendent, modify the organizational plans, provided that the provi
sions of ,r 243 are observed. 

3. The primary responsibilities of the charge conference in the 
annual meeting shall be to review and evaluate the total mission 
and ministry of the church (,r,r 120-124), receive reports, and adopt 
objectives and goals recommended by the church council that are 
in keeping with the objectives of The United Methodist Church. 

4. The charge conference recording secretary shall keep an 
accurate record of the proceedings and shall be the custodian of all 
records and reports, and with the presiding officer, shall sign the 
minutes. A copy of the minutes shall be provided for the district 
superintendent, and a permanent copy shall be retained for 
church files. When there is only one local church on a charge, the 
secretary of the church council shall be the secretary of the charge 
conference. When there is more than one church on a charge, one 
of the secretaries of the church councils shall be elected by the 
charge conference to serve as its secretary. 

5. a) It is strongly recommended that the charge conference 
elect a church historian in order to preserve the history of each 
local church. The responsibilities of the historian are to keep 
the historical records up to date; serve as chairperson of the 
committee on records and history, if any; cooperate with the 
annual conference commission on archives and history; provide 
an annual report on the care of church records and historical 
materials to the charge conference; and also provide, with the 
pastor and the committee on records and history, if any, for the 
preservation of all local church records and historical materials 
no longer in current use. Records and historical materials 
include all documents, minutes, journals, diaries, reports, letters, 
pamphlets, papers, manuscripts, maps, photographs, books, 
audiovisuals, sound recordings, magnetic or other tapes, or any 
other documentary material, regardless of form or characteristics, 
made or received pursuant to any provisions of the Discipline in 
connection with the transaction of church business by any local 
church of The United Methodist Church or any of its constituent 
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predecessors. The church historian may be a member o~ t~e church 
council. This person may also hold another elected position on the 
council. 

b) There may be a local church committee on records and 
history, chaired by the church historian, to assist in fulfilling these 
responsibilities. 

6. Each charge is encouraged to be inclusive in the make
up of the council so that all segments of the congregation are 
represented. 

7. The charge conference may establish a limit to the con
secutive terms of office for any or all of the elected or appointed 
officers of the local church, except where otherwise mandated. It 
is recommended that no officer serve more than three consecutive 
years in the same office. 

8. The charge conference shall examine and recommend to 
the district committee on ordained ministry, faithfully adhering 
to the provisions of ,r 310.le, candidates for licensed or ordained 
ministry who have been professing members in good standin? of 
The United Methodist Church for at least one year; whose gifts, 
evidence of God's grace, and call to the ministry clearly establish 
them as candidates; and who have met the educational require
ments. It is out of the faith and witness of the congregation that 
men and women respond to God's call to licensed or ordained 
ministry. Every local church should intentionally nurture candi
dates for Fcensed or ordained ministry, providing for spiritual 
and financial support, as well as supporting the Ministerial Edu
cation Fund, for their education and formation as servant leaders 
for the ministry of the whole people of God. 

9. The charge conference shall examine and recommend, 
faithfully adhering to the provisions of ,r 313, renewal of candidacy 
of candidates for the ordained ministry. 

10. The charge conference shall examine and recommend to 
the responsible Church agency any candidates for Church-related 
vocations. 

11. The charge conference shall inquire annually into the 
gifts, labors, and usefulness of the lay servants and certifi~d l~y 
ministers related to the charge and recommend to the d1stnct 
and/ or conference committee on Lay Servant Ministries those 
persons who have met the standards set forth for a loc~l _church 
lay servant and/ or for certified lay servant and certified lay 
minister (n 266-269). 

172 

ORGANIZATION AND ADMINISTRATION ,r247 

12. The charge conference shall receive reports annually on 
all local church organized Volunteer In Mission (UMVIM) teams, 
and the total number of local church participants in any UMVIM 
team, and shall forward the combined report to the annual 
conference and the general church through the regular annual 
local church statistical report. 

13. The charge conference shall in cornmltation with the dis
trict superintendent set the compensation of the pastor and other 
staff appointed by the bishop.6 

14. As soon as practicable after the session of annual 
conference, each district superintendent or designated agent shall 
notify each local church in the district what amounts have been 
apportioned to it for World Service, conference benevolences and 
other general Church, jurisdictional, and annual conference funds. 
In the event that the conference uses an apportionment formula 
whereby the local church contribut~s a specified percentage of its 
current income and/ or expenses, the specified percentage may be 
used in lieu of an actual dollar amount. In preparation for and at 
the charge conference, it shall be the responsibility of the district 
superintendent, the pastor, and the lay member(s) of the annual 
conference and/or the church lay leader(s) to interpret to each 
charge conference the importance of these apportioned funds, 
explaining the causes supported by each of them and their place in 
the total program of the Church. The World Service Fund is basic 
in the financial program of The United Methodist Church. World 
Service on apportionment represents the minimum needs for the 
mission and ministry of the Church. Conference benevolences 
represent the minimum needs for mission and ministry in the 
annual conference. Payment in full of these apportionments by . 
local churches is the first benevolent responsibility of the church 
(,r 812). 

15. The charge conference shall receive and act on the annual 
report from the pastor concerning the membership. (See ,r 231.) 

16. The charge conference shall receive a report on the names 
and addresses of college students to send to the United Methodist 
campus ministers and chaplains. 

17. In those instances where there are two or more churches 
on a pastoral charge, the charge conference may provide for a 
charge or parish council, a chargewide or parish treasurer, and such 

6. See Judicial Council Decisions 213,252,461, 1014, 1123. 
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other officers, commissions, committees, and task groups as 
necessary to carry on the work of the charge. 

18. In those instances where there are two or more churches 
on a pastoral charge, the charge conference may elect a chargewide 
or parish committee on nominations and leadership development, 
a chargewide or parish committee on pastor-parish relations, a 
chargewide or parish committee qn finance, and a chargewide or 
parish board of trustees in such instances where property is held 
in common by two or more churches of the charge. All churches 
of the charge shall be represented on such chargewide or parish 
committees or boards. Chargewide or parish organization shall be 
consistent with disciplinary provisions for the local church. 

19. In instances of multiple church charges, the charge con
ference shall provide for an equitable distribution of parsonage 
maintenance and upkeep expense or adequate housing allowance 
(if annual conference policy permits) among the several churches. 

20. The charge conference shall promote awareness of and 
concurrence with policies relative to Socially Responsible Invest
ments (,r 717), the Social Principles (H 160-166), and The Book of 
Resolutions of The United Methodist Church. 

21. If any charge conference initiates, joins, monitors, or ter
minates a boycott, the guidelines in The Book of Resolutions, 2012, 
should be followed. The General Conference is the only body that 
can initiate, empower, or join a boycott in the name of The United 
Methodist Church. 

22. When authorized by the district superintendent and the 
district board of church location and building, the charge confer
ence may provide for the sponsoring of satellite congregations. 

23. The charge conference shall have such other duties and 
responsibilities as the general, jurisdictional, or annual conference 
may duly commit to it. 

,r 248. The Church Conference-To encourage broader partici
pation by members of the church, the charge conference may 
be convened as the church conference, extending the vote to all 
professing members of the local church present at such meetings. 
The church conference shall be authorized by the district super
intendent. It may be called at the discretion of the district 
superintendent or following a written request to the district super
intendent by one of the following: the pastor, the church council, 
or 10 percent of the professing membership of the local church. 
In any case a copy of the request shall be given to the pastor. 
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Additional regulations governing the call and conduct of the 
charge conference as set forth in n 246-247 shall apply also to 
the church conference. A joint church conference for two or more 
churches may be held at the same time and place as the district 
superintendent may determine. A church conference shall be 
conducted in the language of the majority with adequate provision 
being made for translation. (For church local conference see ,r 2527.) 

,r 249. Election of Leaders-The charge conference, or church 
conference authorized by the district superintendent, shall elect 
upon recommendation by the committee on nominations and 
leadership development of each local church on the pastoral 
charge, or by nomination from the floor and by vote of each 
such local church, at least the following leaders for the four basic 
responsibilities (1244): 

1. Chairperson of the church council. 
2. The committee on nominations and leadership develop-

ment. 
3. The committee on pastor-parish relations and its chair-

person. 
4. A chairperson and additional members of the committee on 

finance; the financial secretary and the church treasurer(s) if not 
paid employees of the local church; and the trustees as provided 
inn 2526-2528, unless otherwise required by state law. 

5. The lay member(s) of the annual conference and lay 
leader(s). 

6. A recording secretary (see ,r 247.4). 
7. Special attention shall be given to the inclusion of women, 

men, youth, young adults, persons over sixty-five years of age, 
persons with disabilities, and racial and ethnic persons. 

8. All local church offices and all chairs of organizations 
within the local church may be shared between two persons, 
with the following exceptions: trustee, officers of the board of 
trustees, treasurer, lay member of annual conference, member and 
chairperson of the committee on staff- or pastor-parish relations. 
When two persons jointly hold a position that entails membership 
on the church council, both may be members of it. 

,r 250. Removal of Officers and Filling of Vacancies-If a leader 
or officer who has been elected by the charge conference is unable 
or unwilling to perform the duties reasonably expected of such 
a leader or officer, the district superintendent may call a special 
session of the charge conference in accordance with ,r 246.7. The 
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